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Today’s Challenge -
60% 40% 5%

HR leaders feel unprepared for Al's Professional services firms now using Of Australian businesses actually
workforce impact (Josh Bersin Co,, GenAl — up from 22% just one year prior deriving substantial value from Al tools
2025) (Deloitte, 2025)

Australia's professional services sector is at a critical inflection point. Al adoption has nearly
doubled in the past year, yet most organisations lack the human infrastructure to manage it.
The result is a measurable wave of anxiety spreading across every level of the business.

The Solution -

In partnership with Al IN MOTION, The Open Mind Institute has created a half-day Masterclass
titled: ‘Leading Through Al Disruption’ to arm leaders with the Al fluency skills and human
centric capabilities to navigate out of the uncertainty and into informed capability.

Here’s what you’ll receive:-

Facilitation from experts in Al & Human Performance
A solid understanding of Al fluency and ideation

The core piilars of human skills to work with Al:

- Critical Thinking

- Emotional & Social Intelligence

- Adaptive Leadership

- Effective Communication & Authentic Relating
The Al Strategy Roadmap Creation

Whitepaper Recommendations Report

30, 60, 90 Call to Action

Accoutnability Metrics
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We take your team from Al fluency, to the core pillars of human capabilities that Al can’t
replicate, to action your strategy (that we’ll create with your team) to empower the shift
toward renewed and sustainable growth and superior clarity moving forward.

The Masterclass Outline -

[9am] —Context & Perceptions

Extract current concerns & create team

] alignment on organisational Al relevance
Al Foundations

Build practical understanding of

Al capabilitites & limitations —Hands-On Practice

Building application confidence via

Ideation & Prioritisation experiential learning activities

Al Opportunity Statement creation &
Strategic Prioritisation of quick wins,

pilots and long-term initiatiatives —Core Pillars of Human Capability
Assessing team capability in the human
Applying Critical Thinking & E/SI centric skills required to work with Al &

lead through uncertinaty.
Critical Analysis & Emotional/ Social

Intelligence application at work
—=Adaptive Leadership & Authentic

Relating
Fundamentals & experiential learninng
The Strategy Plan activities
Assigning ownership & defining clear
M SHEREE —Call to Action & Accountability
[12:30pm] Confirning follow-ups & success metrics.
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Your Expert Facilitators -

Paul Pitsaras LL.B B.Int.Bus.
Founder & Executive Coach
The Open Mind Institute

Wayne Custodio
Founding Partner of
Al IN Motion

Wayne is an ex Deloitte partner for Strategy and Al. Paul leverages his background as a former litigation

He has over 20 years of experience as a dedicated lawyer and knowledge in behavioural science to provide
advisor who champions a people-first approach to executive coaching and performance training to
organisational transformation and technological professional services using evidence-based cognitive
adoption. frameworks.

Investment & Inclusions -

@ Organisational Contexualisation
Leading Through Al Dispruption: & Expert Facilitation

Building Human Performance in @& Core pillars of Human Skills
Uncertainty Masterclass Investment @& Al Navigation Strategy

@ Whitepaper Recommendations Report
$8,000 (ex GST) @ 30 60 90 Action Plan

@ Accountability Metrics

Expression of Interest -

To express interest in the Masterclass & secure your desired
delivery date, visit www.tomi.au/contact or scan the QR code:
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